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9:00 a.m. Establishing an Organic Small Fruit Farm

 Lewis Jett, Extension Commericial Horticulture Specialist, West
Virginia Univ.

9:30 a.m. Next Few Years for Organic Vegetable Markets: What We May Expect

 Mitch Gasche, Superior Sales, Hudsonville, MI

10:00
a.m.

Organic Blueberry Farmers: Building Soil and the Farm Organically

 Wayne Kiel, Blueberry Heritage Farms, Holland, MI

10:30
a.m.

MSU Organic Farmer Training Program - An Intensive Nine-month Training
Program

 Denae Friedheim, Hortiulture Dept., MSU

10:50
a.m.

Building a Strong Organic Farm Business. Resources to Help You Get There



NEXT FEW YEARS FOR ORGANIC VEGETABLE MARKETS

WHAT MAY WE EXPECT?

MITCH GASCHE
SUPERIOR SALES
(734) 429-1790 (O)
(734) 645-6998 (C)

1. What role will the Chain Store play in the future for organics
a. Will they Increase demand but reduce the price?

i. HyVee Chairman Ric Jurgens stated HyVees Organic foods line is the fastest growing
part of the chain over the last 10 years.

DesMoinesRegister.com Nov 15, 2009 article by Jeff Eckhoff

ii. Spartan wants to keep the cost of Organics no more the 20% higher then
conventional.

2. What will the requirement of food safety/Certifications/traceability do?

i. Will that require more capital investment?

ii. Will this increase the role of Shippers such as Superior/co-ops?



iii. Can and will the State help in research and training?

3. Will locally grown carry the same weight with the chain stores?

i. Spartans Locally grown event featuring over 2400 Michigan products.

Spartan Stores Showcase 2,400 Michigan Products

July 7, 2009

In a bid to encourage pride in homegrown goods, Spartan Stores, Inc. this weekend will host a Michigan’s
Best Sample Fest as part of the kick-off of its “Michigan’s Best” campaign highlighting more than 2,400
products that are grown or produced in the state.

The event, set to take place on Saturday, July 11, from 10 a.m. to 4 p.m., will feature a medley of made-
in-Michigan products from farmers, growers and processors.

The Grand Rapids-based retailer/distributor is prominently featuring the campaign on its retail banners’
Web sites, as well as in its stores. “Look for the Michigan’s Best throughout your local store and help
your local economy,” proclaims the headline on the homepages of corporate stores. “We support our
state’s economy and understand the importance of bringing these Michigan products to you and your
families to enjoy in your home.”

Spartan Stores’ locally focused campaign also features store signage that prominently identifies Michigan
products throughout its Family Fare, D&W Fresh Market, Felpausch, Glen’s, Glen’s Fresh Marketplace
and VG’s banners. The products will be identified in all corporately owned stores with the Michigan’s
Best logo, along with in-store specials and easy recipes that will further encourage shoppers to consider
purchasing Michigan-made products.

“Buying local isn’t something that requires a great deal of effort,” said Alan Hartline, Spartan Stores’
EVP of merchandising and marketing. “We are pleased to be able to offer products from over 40
companies and farms that grow and produce Michigan products,” including Kellogg’s cereals, locally



grown fruits, Eggland’s eggs, Bob Evans patties, Old Orchard and Indian Summer juices, Biggby Coffee,
Ludwick’s Sour Cream doughnuts, and many Spartan brand products such as milk, eggs and apple juice.

The company’s Web sites also feature educational information for consumers about the importance of
buying local, which begins: “Saving Michigan’s economy sounds like a pretty big task, but there are
plenty of little things we can all do that will make an impact,” including:

--Making changes in buying habits by purchasing Michigan’s Best products

--Reading labels before making a purchase and asking if there’s a Michigan-made alternative

--Visiting a gallery, museum, park, or zoo each month to promote Michigan tourism

--Mentioning support for Michigan’s Best on Facebook or Twitter

--When invited to a party or gathering, bringing the host or hostess a Michigan thank-you gift

--Suggesting that favorite restaurants carry more Michigan food, wine, and beer

Spartan Stores supplies approximately 350 independent grocery stores in Michigan, Indiana and Ohio; it
also owns and operates 100 retail supermarkets in Michigan.

4. How will the economy impact Organic sales?

5. How do we get the consumer to buy more Organic produce?

i. Better marketing

ii. Education

6. How do we control pricing for Organic Produce?



MSU ORGANIC FARMER TRAINING PROGRAM

AN INTENSIVE NINE-MONTH TRAINING PROGRAM

Denae Friedheim

Michigan State University Student Organic Farm

Organic Farmer Training Program

History of the Student Organic Farm

The Student Organic Farm (SOF) developed as an outgrowth

of student and faculty involvement with the Michigan State

Sustainable Agriculture Network (MSAN) and its offshoot student group, the Student Organic Farm

Initiative, in late 1999. (These student groups are now known as the Ecological Food and Farm

Stewardship, EFFS, club on campus.) The 10 acre farm was developed as a diverse fruit and vegetable

operation that would serve as a place where MSU students could come to volunteer, work, visit and have

input on the development of the land and farm. With the help of the Kellogg Foundation and the faculty,

staff and students at MSU, land was cultivated and four hoophouses were built, allowing the farmers to

grow year-round for local markets. Two more hoophouses were built in 2007 and 2008 for a total of

16,000 sq. ft. of passive solar greenhouse space.

In the Spring of 2002 the SOF farmers began their first season of production. The students were interested

in following the CSA – Community Supported Agriculture – model. With cold storage and the

hoophouses, the SOF became the first year round CSA in Michigan and only one of a few in the entire

country. The CSA currently serves 60 year-round weekly shares and 40 summer shares.

Over the last 10 years the farm has developed into a place where many different groups are able to

participate in the growing of organic food while creating learning opportunities. As the farm developed, it

became clear that many students wanted the farm to offer a more formal approach to learning about

organic farming. The Organic Farming Certificate Program, now the Organic Farmer Training Program,

was a product of this evolution of ideas and vision of the original group of students and faculty who

started the farm, as well as all of those who have come to the farm since then.

Why do we need formal educational programming for farmers?

As the first land grant institution in the United States, MSU has pioneered advancements in agricultural
and natural resource research, scholarship and extension. Until the advent of the Student Organic Farm,
however, there was little focus on organic production methods at the university. The OFCP/OFTP was
developed because the demand and need for small scale organic growers is increasing every day. The
program has seen a diversity of participants in its first 3 years from a wide range of ages (19 to 60), and
has included many students with undergraduate degrees or higher, but also students without post-
secondary degrees. Students in the program tend to fit into the following interest areas (which are not
mutually exclusive):



1) New and Beginning Farmers: Individuals seeking knowledge and experience in organic and year round
farming who wish to operate their own farm or work as a highly skilled employee or manager of an
organic farming operation. Farmers who are considering building or restructuring their operations around
direct marketing of local organic vegetables, fruits and flowers and year round production using passive
solar greenhouses (hoophouses) and season extension.

2) Urban and Community Farmers and Gardeners, Educators: People seeking to contribute to personal, ,
local and national food security by developing a less centralized food system that focuses on small scale
diversified and year round production suitable for urban and peri-urban environments. Educators wanting
to incorporate organic and sustainable food system topics into their programs.

3) Current Students Interested in Sustainable Agriculture: Students interested in organic farming,
sustainability, environmental science, environmental / experiential education, agroecology, and other
related careers. Students interested in starting their own sustainable businesses or organizations involving

local and organic food production.

The MSU Organic Farmer Training
Program is highly unique. It offers a 9
month hands-on, practical training
experience in organic farming that is
designed to teach both production and
management skills in an environment
where personalized learning goals and
training are emphasized. In addition, the
Student Organic Farm is the only
educational cold climate farm that trains

and exposes students to year-round production and distribution of fresh vegetables. The program is
designed to give participants a strong background in production skills, as well as the knowledge,
management, and decision-making skills necessary to operate a diversified small farm producing for local
markets.

The expected outcomes for Organic Farmer Training Program students are:
 A certificate in organic farming from Michigan State University Student Organic Farm

and Department of Horticulture
 1 full growing season of experience operating a certified organic farm supplying a 60

share, 48 week CSA, 40 share summer CSA, 6 month on campus Farm Stand, and whole
sale accounts to University Dinning Services

 Management of passive solar greenhouses for cold climate year round production and
harvest

 Understanding of agricultural production systems as ecological systems and the ability to
apply this knowledge and perspective in farm management

 Ability to understand and apply both the theory and practice of organic farming to
management of an organic farm

 To become an empowered change agent in the current food systems and to have the
necessary confidence to go out into the world and start their own farms, businesses, or
other projects

 Development of critical thinking skills around food systems / organic agriculture
 To establish connections to a local, regional, national, and global network of people who

are active in the sustainable agriculture movement and access and exposure to a wide
variety of job opportunities, conferences, and organizations



 Personal and professional development, teamwork, community building skills
 Development of a Personalized Learning Plan to guide your learning and activities in the

program and beyond

Students gain knowledge and skills in organic production including:
 Organic Soil and Fertility Management
 Compost Production and Use
 Organic Insect and Disease Management
 Organic Weed Management
 Organic Vegetable Production
 Organic Fruit Production
 Organic Flower and Herb Production
 Crop Irrigation
 Crop Planning and Scheduling
 Harvest and Post Harvest Handling of Specialty Crops
 Hand tool and Machinery Use for Garden and Field Scale Production
 Organic Transplant Production
 Passive Solar Greenhouses Structures and Crop Production
 Organic Certification
 Direct and Wholesale Marketing of Organic Crops

The Organic Farmer Training Program begins in March and runs through mid-November. The total cost

of the program is $7,400 plus $600 for books, tools and materials.

For more information about the program contact us at msufarm@msu.edu or 517.230.7987. To

download our information packet and an application for the program, visit our website:

http://www.msuorganicfarm.org/admissions.htm

The Student Organic Farm as a production farm

Although the SOF is first and foremost an educational farm, it is also a production farm and therefore a

model/demonstration farm it to function as for other farms of similar scale. The farm grows over 80

different crops of organic vegetables, fruit, flowers and herbs amounting to hundreds s of varieties. The

farm sells produce through both direct and wholesale markets. In addition to the year-round CSA, the

farm holds a weekly farm stand on MSU’s campus for six months of the year. We also provide salad

greens for the Yakeley dormitory dining hall on campus during the school year and as well as a small

number of other local wholesale outlets when we have excess production..

Our year-round CSA consists of three 16-week sessions priced at $500 per session. During the summer

session, members receive all of the exciting items one might find at a farm stand, including tomatoes,

cucumbers, summer squash, peppers, eggplants and other summer fruits and vegetables. As we move into

the colder months during the fall, members begin to receive more cold-hardy and storage crops.

However, because of our hoophouse technology, we are able to extend our seasons, providing members

with summer fruits during colder months. As the temperatures drop below freezing members find plenty

of fresh greens in their share each week, including spinach, salad mix, swiss chard, kale, pac choi and

other Asian greens. Storage crops such as onions, potatoes, winter squash, garlic, cabbage, carrots and

celeriac supplement the winter distribution of fresh greens. Because the demand for local organic

produce is so highwe decided, in 2007, to add a summer-only share. This share is 20 weeks long and



costs $640. Our current waiting list is over 100 people long, an indication that this is an excellent time

for farmers to transition to or begin organic production for local

markets!

The cost of establishing a passive-solar greenhouse can range from $2

- $6 per square foot, depending on the size and types of materials

chosen for the hoophouse. Gross sales from hoophouse production

can range from $5-10/sqft of growing space. Research in Michigan

has shown that farmers have generated net profits resulting in a range-

of-payback period of two to fourteen years, depending on types of

crops grown, marketing methods and farmer experience.1 If you are

interested in learning more about hoophouses or would like to assess

the possibility of putting a hoophouse on your land, feel free to contact

Adam Montri, our Outreach Coordinator, at admontri@msu.edu

phone: 517-355-5191 ext 1407.

If you’d like to schedule a group tour of the Student Organic Farm you can contact us at

msufarm@msu.edu. We are unable to provide individual tours at this time. However, monthly tours are

available. Check out our website for the 2010 tour schedule: http://www.msuorganicfarm.org/home.php

Resources

There are some excellent publications available for new and established organic farmers. Here are some
that we recommend:

Books:

Four Season Harvest – Eliot Coleman

New Organic Grower – Eliot Coleman

Soul of Soil: A Soil-Building Guide for Master Gardeners and Farmers – Grace Gershuny & Joe
Smillie

The Rodale Book of Composting

The Hoophouse Handbook: Growing Produce and Flowers in Hoophouses and High Tunnels

The Organic Farmer’s Business Handbook: A Complete Guide to Managing Finances, Crops, and
Staff – and Making a Profit – Richard Wiswall

MSU Extension Bulletins:

Michigan Field Crop Ecology

Michigan Field Crop Pest Ecology and Management

Ecologically Based Farming Systems

Online Resources:

USDA-Sare: Managing Cover Crops Profitably:
http://www.sare.org/publications/covercrops/covercrops.pdf

1
Montri, Conner, Biernbaum, Hamm in manuscript


